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JOB DESCRIPTION

JOB TITLE:


Director of Patient Services and Clinical Quality
LOCATION:


LOROS Hospice, Groby Road, Leicester

HOURS OF WORK:
37.5 hours per week 

REPORTING TO:

Chief Executive 

STAFF REPORTING TO:
Head of In-Patient Services (HoIPS)
Head of Community & Outreach Services (HoC&OS)
Clinical Quality & Patient Safety Lead

EDI & Patient Experience Lead

Clinical Systems Lead
Safeguarding Lead
JOB PURPOSE:

· To oversee the management and performance of all clinical/care (excluding medical staff) services, reporting to and advising the Chief Executive and Board of Trustees.

· To be responsible for the strategic development of all clinical/care services both within the Hospice and in the community.  The post-holder will work closely with other palliative care providers, both locally and nationally, influencing, supporting and contributing to the development of palliative care services in the wider health and social care setting.

· To make an effective contribution to the operational management and strategic development of the whole organisation by participating fully as a member of the Senior Management Team/Committee.

· To be accountable for ensuring LOROS clinical/care services provision is in line with the overall aims of the charity and strategic and operational plans and meets all governance requirements that satisfy external regulation.
· To lead the creation of a strategic vision of excellence for care and empower others to participate in developing and implementing that vision.

· To provide strong visible leadership for all clinical/care services, driving forward quality, continuous improvement and innovation.

·  To raise the profile and benefits of patient services within the organisation and the wider community and influence the specialist palliative care agenda both locally and nationally, ensuring that LOROS is at the front of developments in this field to support the aspiration to become a Centre of Excellence.

· To deputise in the absence of the Chief Executive.

DIMENSIONS OF THE ROLE:

· To lead, manage and develop, with a focus on quality, all clinical/care services within the Hospice and in the community: -
· In-patient Ward
· Day Therapy Unit & OPD
· Enablement Team
· Lymphoedema 

· Counselling & Bereavement
· Chaplaincy & Family Support 
· Complementary Therapy
· Community Nurse Specialists (as part of the Integrated Community Specialist Palliative Care Team)
· MND Nurses

· Compassionate Communities

· LOROS Local
· Community Clinics, Support Groups and other outreach services, including new initiatives and mergers
· Pharmacy team (LPT)
· Infection Prevention and Tissue Viability (UHL/LPT)

· Proposed Wellbeing Centre in Market Harborough 
· To be responsible for approx. 161 employees and an annual expenditure budget of circa £5m.

· To be the Nominated Individual for LOROS with the Care Quality Commission and fulfil the terms of the requirements including being the Registered Manager for the regulated activities undertaken by the organisation or delegating this responsibility to other competent managers within LOROS to ensure all services are appropriately regulated.
· To be the Accountable Officer for LOROS in terms of controlled drugs (in accordance with the Health Act 2006) and participate in the Local Intelligence Network (LIN) meetings, submitting quarterly returns of CD incidents
· To be the Caldicott Guardian for LOROS supporting the Information Governance Lead in relation to patient identifiable data issues
· To represent LOROS at external, local and national groups attending specific meetings and forums which may be outside of normal working hours.

· To Support the HoIPS & HoC&OS to empower and enhance the capabilities of all clinical Heads of Department in the management of their teams.

· To support the Chief Executive in collaboration with the Lead Consultant to drive the development of all clinical services, in line with organisational and broader strategic objectives.

· To oversee long term clinical strategy to achieve high quality patient focused services in line with local needs and national legislation/directives.
· To contribute to the development of palliative care services in the wider health and social care setting, providing specialist advice and expertise within this field.

· To contribute to and support initiatives and events which help to generate income to fund patient care.

KEY RESPONSIBILITIES
1. Service Delivery and Development
· Ensure the provision of a high standard of specialist palliative care to patients’, based on individual need which is delivered by a multi-disciplinary, holistic approach, and includes supporting family/friends and others important to the patient.

· Ensure the provision of care in a variety of care settings across LLR, and for patients with any incurable illness, including cancer, neurological conditions and end stage organ failure.
· Ensure the provision of a wide range of services that meet the holistic needs of patients encompassing physical, psychological, spiritual and social support and including pre and post bereavement care and support.
· Ensure clinical services are responsive, evidence based and continuously seeking to improve care for patients and families, considering feedback from a number of mechanisms including patient surveys and the Patient and Carer Participation Group
· Set the highest quality standards to ensure delivery of a high performing service working to achieve the Care Quality Commissions Key lines of enquiry in each five domains 
· Ensure that all aspects of current legislation relating to patient care are complied with, including infection prevention, safeguarding and equality and diversity.
· Take overall responsibility for the safe management of medications, in line with Hospice policies and current legislation.
· Support the implementation and ongoing development of digital technology to enhance service delivery
· Support the Facilities and Operations Manager to ensure the cleanliness, infection prevention & control and food & hygiene standards across the patient and clinical areas are effectively managed and that remedial action is taken as necessary to meet the requirements of Public Health and the Care Quality Commission.
· Work collaboratively with the Clinical Heads of Departments/Leads and other multi-disciplinary colleagues to ensure that care provision is in accordance with national guidance/recommendations.

· Develop a network of contacts with those involved in the provision of end of life and specialist palliative care at a local, regional and national level, including the East Midlands Hospice Group and Midlands Executive Clinical Leads in Hospice Palliative Care to share practice and help improve service provision
· Ensure that the clinical/care services are represented in the strategic planning process, encouraging the active involvement of clinical staff in operational planning and service development.
2. Leadership and Management

· Provide effective, supportive leadership for all direct reports and more broadly across
     the organisation
· Contribute effectively in meetings of the Senior Management Committee and the Board of Trustees, positively influencing the strategic direction and performance of LOROS.
· Ensure an appropriate, competent workforce is in place across all clinical/care services, co-ordinating skill mix and workload within the teams and planning for future needs and developments within each service. 
· Ensure that relevant performance indicators, outcome measures and activity data is captured and reported to the Clinical Governance Committee, Board of Trustees and shared with staff and external stakeholders as required.
· Be an authorising signatory for LOROS, working within Hospice policies and procedures.

· Contribute to the negotiation of cost effective and high quality external Contracts/Service Level Agreements (SLA) across all clinical areas.
· Oversee the working practices of all external support services including Pharmacy, Tissue Viability, Infection Prevention and Dietetics to ensure services are being delivered in accordance with the SLAs.
· Foster effective inter-departmental communication and working relationships with clinical and non-clinical departments.
· Contribute to the development, implementation and evaluation of the Hospice strategy, particularly in relation to clinical/care service delivery.
· Liaise with key individuals, organisations and external providers of palliative care to promote a high profile and positive reputation of LOROS and its clinical/care services.

· Lead and support collaborative working with other Health and Social Care professionals, agencies and users to promote and widen access to Hospice services.

· Lead and/or participate in appropriate projects to support the Hospice strategy and enhance team working with staff (and volunteers) in all departments.

· Provide support and guidance to the income generation teams, in order to maintain and enhance the profile of and income in to the Hospice.
· Provide strong clinical leadership that inspires, empowers and encourages clinical staff to actively contribute in making all care services the best they can be.

· In collaboration with the Lead Consultant and other senior clinical managers ensure a management approach that is nurturing, enthusiastic, dynamic and innovative, creating an environment that is challenging, stimulating and supportive 

· Promote an ethos of joint working, collaboration and mutual respect amongst all members of staff and volunteers, which reflects the organisations values and behaviours
· Contribute to the development and delivery of processes to effectively manage staff and volunteers across all clinical services and ensure a consistent approach in addressing performance issues across the organisation. 
· Contribute to staff and volunteer support mechanisms, wellbeing programmes and initiatives that value staff and celebrate success.
· Oversee the investigation process in relation to serious clinical incidents, ensuring they are appropriately reported internally and externally and associated actions completed.
· Contribute as necessary to the management of grievances and performance issues within care services and other areas of the organisation if required
· Ensure an effective process is in place and maintained for capturing, responding to and reporting concerns, complaints and compliments relating to clinical/care services.
· Provide out of hours support as required, including responding to escalation calls from the Inpatient Ward and fulfilling the responsibilities set out in the organisations Business Continuity Plan. 
· Be a change agent, responsible for taking a lead role in introducing new developments within the Hospice.

· Lead and manage change effectively within clinical/care services and more broadly if required to support organisational developments.
· Be the professional lead and support for the clinical workforce throughout the Hospice, maintaining and developing standards of care. 
· Actively work to support and empower individuals within the Clinical teams to develop and utilise leadership skills.
3.  Quality Assurance/Governance

· Ensure that robust systems for clinical governance are in place for all clinical services.
· Ensure the Board of Trustees  are aware of their clinical governance responsibility and provide advice and support to the chair of the Clinical Governance Committee
· Oversee the management of all relevant groups and committees that support the delivery of safe, compliant services ensuring clear outcomes are identified, external directives are addressed and continuous improvements made. 

· Ensure concerns and complaints are managed in accordance with hospice policy and that learning is shared and related actions implemented. 
· Support audit and research activities which enhance clinical/care services, ensuring audit cycles are completed and related actions implemented and research findings are translated into clinical practice.

· Ensure the relevant reports are completed and schedules adhered to that demonstrate compliance and high quality care provision, including the annual Quality Account, CCG Quality Schedule and Safeguarding Self-Assessment Framework 
· Ensure clinical policies, guidelines and Standard Operating Procedures (SOP)  are reviewed and updated and new policies developed as required to meet changing service need
· Contribute to the review of other policies that impact on clinical/care service delivery

4. Financial
· Have delegated budget holder status for defined budgets, ensuring the delivery of a balanced budget, taking appropriate remedial action when required and ensuring adherence to Hospice financial policies and procedures.

· Oversee the overall budget for care service delivery supporting Clinical Departments in managing their budgets as required

· Ensure systems are in place for the collection and analysis of information required to manage workload, patient activity, resources, equipment and supplies and related financial information and to be aware of factors affecting the service areas ability to meet the financial objectives. 
· Agree an annual department budget for Nursing Management (NMA) and monitor income and expenditure, supporting effective financial management 
· Ensure financial budgets and controls are managed and maintained in all clinical areas in conjunction with the Chief Executive and Director of Finance.
· Help develop case for change bids to secure additional funding as required to develop clinical/care service initiatives

· Support the use of restricted/gifted funds to enhance patient care through purchasing equipment or improving the environment 
5.     Communication and Relationships

· Lead by example using effective communication strategies.  

· Communicate sensitively and present complex and sensitive/contentious information to a wide range of people including staff, volunteers, external agencies, patients and the general public.

· Along with the Chief Executive, deliver key internal messages to LOROS staff and volunteers regarding important organisational information.
· Support the Marketing and Communication Team as required with communications relating to patient care

· Be a spoke person for LOROS as required for media coverage and/or at events promoting the Hospice

· Help develop press releases or responses to national directives which may impact on care delivery
· Network with external health and social care professionals to influence the delivery of palliative and end of life care in other settings.

6.      Other Related Duties
· Practice at all times within the Nursing and Midwifery Council Code of Professional Conduct.
· Maintain Personal Professional Development, proactively seeking opportunities to further enhance skills and abilities to undertake the role.
· Attend relevant mandatory training sessions.
· Contribute to the organisations clinical supervision programme.
· Support NMC revalidation for nursing staff within LOROS.
· Work collaboratively with the CCGs, LPT, UHL and other key providers to support service delivery both at LOROS and across the wider health community.
GENERAL:
All staff are subject to Equal Opportunities Legislation, the Data Protection Act and LOROS Confidentiality Policy.

To carry out and comply with the prevention and control of infection as per LOROS policies and procedures.

All staff are subject to LOROS policies, procedures and conditions of service, with reference to the Health and Safety at Work Act 1974.
The post holder is responsible for safeguarding the interests of children and adults who they come into contact with during their work. To fulfil these duties post holders are required to undertake mandatory training to recognise the signs and symptoms of abuse, or neglect, or individuals at risk and to follow LOROS policies relating to safeguarding practice including reporting any concerns that they may have.

Take reasonable care for the health and safety of themselves and of other persons who may be affected by their acts or omissions at work.
Co-operate with their employer as far as is necessary to meet the requirements of the legislation.

All staff should be aware of and aim to contribute to LOROS’ Vision and Mission and also strive to exhibit the Values & Behaviours at all times (see attached document).
The contents of this job description are not exhaustive and may be amended in accordance with the needs of the service after discussion with the post holder whose agreement will not be unreasonably withheld.

Signed…………………………………………………………  Date…………………………………………

Postholder

Signed………………………………………………………..  Date ………………………………………..

Line Manager

[image: image1.jpg]LOROS

Hospice Care for Leicester, Leicestershire & Rutland

Being there for you
and your family




[image: image2.jpg]Our vision and mission
.Vision

(Our long term aspiration for our society)

Everyone with an incurable illness has the right to excellent care. This should
value and respect their uniqueness and their own choices. People should be
enabled to live and die with dignity and with appropriate and compassionate
support for themselves and their loved ones.

. Mission

(Our goals and activities in working towards our Vision)

LOROS is a charity whose aim is to enhance the quality of life of adult patients
with cancer, progressive neurological conditions and end-stage organ failure
for whom curative treatment is no longer possible. Patients are treated at

the Hospice and in the community based upon clinical need, regardless of
background and the ability to pay.

LOROS specialises in holistic, multidisciplinary care, focused on the whole
person and including family and carers. The care given takes into account the
patients’ physical, psychological, social and spiritual needs as well as their own
choices. Family members are supported in adjusting to loss and bereavement.

LOROS contributes to the education and training of its own and other health
and social care professionals and of volunteers. The charity is also committed to
research in order to improve the understanding and practice of palliative care.
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Professional
Showing respect to patients and families, as well as members
of our community, staff and volunteers.

. Focused

On exceptional quality service and support for patients
and families whilst listening, learning and adapting to their
diverse needs.

‘ Collaborative
Working together as colleagues and with local, regional
and national partners to grow meaningful relationships and
achieve sustainability.

‘ Compassionate
Showing kindness, discretion and sensitivity as we care for our
patients, families, our community, staff and volunteers.

‘ Trustworthy
Be honest, reliable and consistent, showing respect and dignity
in everything that we do.

‘ Accountable
To our patients, their families, our community, staff, volunteers
and external organisations/bodies.
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