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Professional
Showing respect to patients and families, as well as members
of our community, staff and volunteers.

. Focused

On exceptional quality service and support for patients
and families whilst listening, learning and adapting to their
diverse needs.

‘ Collaborative
Working together as colleagues and with local, regional
and national partners to grow meaningful relationships and
achieve sustainability.

‘ Compassionate
Showing kindness, discretion and sensitivity as we care for our
patients, families, our community, staff and volunteers.

‘ Trustworthy
Be honest, reliable and consistent, showing respect and dignity
in everything that we do.

‘ Accountable
To our patients, their families, our community, staff, volunteers
and external organisations/bodies.
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JOB DESCRIPTION

JOB TITLE:


Head of Retail

LOCATION:


LOROS Enterprises Ltd, Glenfield, Leicester

RESPONSIBLE TO:
Deputy Chief Executive/Director of Income Generation & Marketing

HOURS:


Full-Time 37.5 per week

Our retail team is an integral part of LOROS Hospice.  As Head of Retail you will be responsible for the strategic and operational direction of our estate of 31 shops and 2 commercial cafes. 

JOB PURPOSE:

· Ensure LOROS’ financial need is met by developing and maximising new and existing retail and café initiatives.

· Scope, develop and deliver an ambitious retail strategy that will support LOROS’ long term goals, organisational strategy and key priorities.  

· Build and support a team of high performing, motivated Enterprise staff who are able to contribute to LOROS’ vision and mission.

· Ensure that all enterprise activities promote the ethos, values and culture of LOROS and contribute directly to the long-term financial stability of the charity.  

MAIN RESPONSIBILITIES:

1. Develop and deliver a 3-year Enterprise strategy -incorporating shops, café’s, E-commerce and warehouse- which maximises sustainable net income and long-term value for the charity.  

2. Work with the Deputy Chief Executive and the Director of Finance to prepare annual enterprise budget for income and expenditure. Be accountable for budget management, effectively communicating and acting upon any opportunities and threats that may arise throughout the course of the financial year.  

3. Offer excellent strategic leadership, expertise and motivation to colleagues (employee and volunteer) within our retail and catering teams. Coaching and supporting them to achieve agreed financial targets, satisfy organisational and departmental aims and objectives and nurture talent helping to retain staff and aid career progression where possible.  

4. Continue the development and delivery of a corporate style retail operation, with best practice, professional standards and innovation as guiding principles.  

5. Work with Area Managers, People and Volunteering teams to empower, support and develop a high performing and customer focussed retail team within a collaborative workplace culture.
6. Oversee the successful opening and ongoing management of the LOROS new concept store, delivering associated KPI’s and business objectives.  

7. Research, evaluate and initiate the implementation of new retail sites or the re-location of existing retail sites, taking professional advice as necessary.  

8. Strategically review and monitor shop leases in a timely way to inform decision making on the overall estate.

9. Ensure compliance across the estate with all relevant policies and procedures.  Keeping abreast with changes within the sector and adapting and developing policies and procedures accordingly. 

10. Work collaboratively across the organisation and closely alongside other Income Generation Managers within Fundraising, Supporter Care & Data and Marketing & Communications.  Ensuring that through joined up working we put LOROS supporters/customers at the heart of everything we do.

GENERAL RESPONSIBILITIES

1. Ensure suitable supplies of goods are sold in accordance with agreed LOROS retail policy, ensuring excellent stock controls are in place and effectively managed across the whole estate.

2. Ensure shop premises occupied by LOROS are properly merchandised and maintained in accordance with the terms of lease, licence or other covenants.

3. Ensure that all processes and systems are fit for purpose and constantly review the operational framework to ensure that the highest standards are being met. 

4. Engage in professional development and training to maintain and develop knowledge and skills.  

GENERAL:
All staff are subject to Equal Opportunities Legislation, the Data Protection Act and LOROS Confidentiality Policy.

To carry out and comply with the prevention and control of infection as per LOROS policies and procedures.

All staff are subject to LOROS policies, procedures and conditions of service, with reference to the Health and Safety at Work Act 1974.

The post holder is responsible for safeguarding the interests of children and adults who they come into contact with during their work. To fulfil these duties post holders are required to undertake mandatory training to recognise the signs and symptoms of abuse, or neglect, or individuals at risk and to follow LOROS policies relating to safeguarding practice including reporting any concerns that they may have.

Take reasonable care for the health and safety of themselves and of other persons who may be affected by their acts or omissions at work.

Co-operate with their employer as far as is necessary to meet the requirements of the legislation.

All staff should be aware of and aim to contribute to LOROS’ Vision and Mission and also strive to exhibit the Values & Behaviours at all times (see attached document).
The contents of this job description are not exhaustive and may be amended in accordance with the needs of the service after discussion with the post holder whose agreement will not be unreasonably withheld.

Signed…………………………………………………………  Date…………………………………………

Postholder

Signed………………………………………………………..  Date ………………………………………..

Line Manager
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.Vision

(Our long term aspiration for our society)

Everyone with an incurable illness has the right to excellent care. This should
value and respect their uniqueness and their own choices. People should be
enabled to live and die with dignity and with appropriate and compassionate
support for themselves and their loved ones.

. Mission

(Our goals and activities in working towards our Vision)

LOROS is a charity whose aim is to enhance the quality of life of adult patients
with cancer, progressive neurological conditions and end-stage organ failure
for whom curative treatment is no longer possible. Patients are treated at

the Hospice and in the community based upon clinical need, regardless of
background and the ability to pay.

LOROS specialises in holistic, multidisciplinary care, focused on the whole
person and including family and carers. The care given takes into account the
patients’ physical, psychological, social and spiritual needs as well as their own
choices. Family members are supported in adjusting to loss and bereavement.

LOROS contributes to the education and training of its own and other health
and social care professionals and of volunteers. The charity is also committed to
research in order to improve the understanding and practice of palliative care.
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LOROS KEY FACTS  
JANUARY 2023


16,827  
  hours of training delivered


£8.5M
Expenditure on patient care per year


£6.1M
Minimum amount of income to be raised per year
Excludes the activity of LOROS Education, which is a self-funding service.


Portion of 
expenditure covered 


by NHS


Portion of charity 
costs directed to  


care services


28% 90%


Cost  
per hour  
of running 
the charity


£973


29
LOROS 
Shops


16,501 


people play  
  the LOROS Lottery


No. of individuals 
receiving patient care  
from LOROS per year


>2,080 Of whom  


534
admitted to  


Inpatient Ward


31
beds in  


Inpatient Ward


Average length  
of stay


15 days


£602
Cost per bed/day  
including overheads


Cost per attendance 
for Day Therapy £367


Day therapy now offers support to patients by 
a much wider range of professionals including 


physio, occupational and complementary 
therapists, doctors and chaplaincy.


LOROS Hospice is a registered charity and also a company limited 
by guarantee which is governed by a Board of up to 15 unpaid 
voluntary Trustees. It is regulated by the Charity Commission, 
Companies House and the Care Quality Commission.


All money raised is spent locally in Leicester, Leicestershire and Rutland.


372  


employees


1,500 
regular volunteers


298  
FTE


Figures accurate as of December 2022 | Source: 2021/22 Statutory Accounts and Clinical Dashboard
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